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Carbon Reduction Plan
Organisation Name: Home Not Hospital
Publication Date: October 2025
Commitment to Achieving Net Zero
Home Not Hospital is committed to achieving Net Zero greenhouse gas emissions by 2050 in line with UK Government targets and the Paris Agreement.
Baseline Emissions Footprint
Baseline Year: 2023
Home Not Hospital was founded in 2021 and provides community-based care services. Locally recruited staff work within one service, with the majority of senior staff working remotely, with travel required where care recipients are unable to access public transport.
Baseline emissions are calculated across Scopes 1, 2, and 3, following the GHG Protocol Corporate Standard and BEIS (now DESNZ) emissions factors.
	Scope
	Description
	Included Sources
	Baseline Emissions (tCO₂e)
	Notes

	Scope 1
	Direct emissions from owned or controlled sources
	Car travel by care staff (petrol/diesel vehicles)
	8.5 tCO₂e
	Based on estimated 25,000 miles/year

	Scope 2
	Indirect emissions from purchased electricity
	One shared office spaces
	0.6 tCO₂e
	Shared energy supply, limited usage

	Scope 3
	Indirect emissions not included in Scope 2
	Employee commuting, IT equipment, waste disposal, cloud storage
	3.0 tCO₂e
	Majority of senior staff remote or hybrid

	Total Baseline Emissions
	
	
	12.1 tCO₂e
	Baseline Year: 2023



Current Emissions Reduction Initiatives
Home Not Hospital has already embedded sustainability into its operations, reducing emissions from day-to-day care delivery and management:
1. Remote and Flexible Working
· Senior and administrative staff primarily work from home, reducing commuting emissions.
· Digital meetings and supervision are standard practice.
2. Sustainable Staff Travel
· Staff are encouraged to use public transport and lift share whenever possible.
· Care staff are recruited locally to minimise travel.
3. Low-Energy Office Operations
· One small office located in a shared, energy-efficient space.
· LED lighting, smart heating controls, and energy management by building landlord.
4. Paperless Organisation
· Entirely digital recordkeeping and care documentation.
· Microsoft 365 and secure cloud storage eliminate paper use.
5. Efficient IT and Equipment Use
· Senior staff use Microsoft Surface Pros and iPhones, both energy-efficient devices.
· IT equipment is repurposed and rebuilt in-house, extending device life and reducing e-waste.
· Cloud systems (SharePoint, OneDrive) are hosted in data centres powered by renewable energy. Digital Care Management System (Log My Care) seek to optimise data storage, cloud usage, and server efficiency to reduce energy consumption and emissions.
6. Responsible Waste and Medication Disposal
· Medication disposed of via local pharmacies, in line with NHS environmental standards.
· Electronic waste and batteries recycled responsibly.
Planned Carbon Reduction Initiatives
Home Not Hospital will implement the following measures to further reduce carbon emissions and achieve Net Zero by 2050:
	Action
	Target Date
	Description

	Transition to Low-Emission Fleet
	2030
	Encourage the use of hybrid/electric vehicles for service user travel (e.g. though Motability scheme). Review travel routes for efficiency.

	Green Office Energy Supply
	2026
	Liaise with landlord to switch to 100% renewable electricity tariffs in office.

	Enhanced Sustainable Travel Policy
	2025
	Introduce a formal policy to encourage public transport use, carpooling, and cycle-to-work participation.

	Supplier Carbon Standards
	2027
	Prioritise suppliers with published carbon reduction policies, especially in IT and cloud services.

	Carbon Awareness Training
	2026
	Provide training for staff and managers to improve understanding of low-carbon care delivery.

	Carbon Offsetting (Interim)
	From 2030
	Offset unavoidable emissions through verified UK-based carbon sequestration projects.

	Annual Carbon Review
	Ongoing
	Publish annual carbon footprint and reduction progress on company website.



Projected Emissions Reductions
Home Not Hospital projects the following emissions trajectory toward Net Zero:
	Year
	Projected Total Emissions (tCO₂e)
	Key Milestone

	2023 (Baseline)
	12.1
	Baseline established

	2025
	10.5
	Remote working and travel efficiency embedded

	2030
	7.0
	EV transition and renewable energy supply

	2040
	3.0
	Full supplier decarbonisation, minimal operational footprint

	2050
	0.0
	Net Zero achieved (residual offsetting where required)



Measuring and Reporting
· Home Not Hospital will calculate annual emissions using the GHG Protocol and UK Government conversion factors for company reporting.
· Progress against this plan will be reviewed and reported annually to management and stakeholders.
· The Carbon Reduction Plan will be updated each year to reflect progress, changes in operations, and new reduction initiatives.

Declaration 
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated guidance, and meets the standard for Carbon Reduction Plans required by the UK Government.
It has been reviewed and approved by senior management at Home Not Hospital.
Review date: 14/10/2026
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